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We're on the lookout for talented Family
Physicians to join our busy Rural medical
practice in Oyen, Alberta Canada.

. _ Rethink Rural
physiciancareersinoyen.com
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Oyen Family Physician

CAREER OPPORTUNITIES
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We support the Big Country Medical Dental
Board to recruit & retain Physicians to the Oyen

Medical Clinic.

www.physiciancareersinoyen.com




We're thrilled to take this chance to inspire
you and share some of our most effective
marketing tactics for recruiting Physicians to a

RURAL practice! (and community)

www.physiciancareersinoyen.com
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The community had:
-no direction

-NO experience

-no marketing

-no website

& no idea where to begin

www.physiciancareersinoyen.com




e we've retained 1 doctor
* recruited a 1 year locum
* and a new doctor will begin

3 year contract this Spring

What a difference
a plan makes!

www.physiciancareersinoyen.com




SUCCESS  SUCCESS

WHAT PEOPLE THINK ~ WHAT IT REALLY
IT LOOKS LIKE LOOKS LIKE




Recruiting
Physicians is
challenging and
ever-changing
work...
especially in small
town Alberta...and
you all know this
first hand.

But when it’s done right ...it’s
truly effective and gleans results.




We're all
competing
against each
other.

There is a shortage
of Physicians in
Canada and
hundreds of
postings in Alberta
on any given day.

Rural AB Communities
and Recruitment
Committees have very
little experience or
expertise in Marketing
and Recruitment.

Recruitment
never ends.

There are many challenges facing us...which means we need to...
be more strategic, embrace innovation and get started!

www.physiciancareersinoyen.com




PHYSICIANS & COMMUNITIES HAVE VERY DIFFERENT NEEDS AND PRIORITIES
& YOUR PLANS,ACTIONS AND MARKETING MUST REFELCT THIS

MOST RURAL
COMMUNITIES ARE LOOKING
TO PRESERVE MEDICAL SERVICES

THE PHYSICIAN IS BUILDING
A CAREER

www.physiciancareersinoyen.com




Our primary focus is the Physician...
And it’s our job to connect them with what they
are looking for in a career...

But we never forget why we are doing it and how
important it is to our community’s success.

www.physiciancareersinoyen.com




All good work begins with a plan!

a plan + great marketing + action = results!

www.physiciancareersinoyen.com




and (EXCELLENT) MARKETING
HAS BEEN THE KEY TO GETTING RESULTS!

www.physiciancareersinoyen.com
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FULL RECRUITMENT STRATEGY DEVELOPMENT THAT:

A LIVING FOCUSED ON THE INTERNET,
Qﬁ- WORKING - SOCIAL MEDIA AND
o] PLAN - HUMAN RELATIONSHIPS
PLACES A HIGH PRIORITY WELL-RESEARCHED

AND ACHIEVABLE

. ON DIFFERENTIATING &
MARKETING TACTICS

USING NEW AGE TACTICS

| .

DEFINES HAS A BUDGET LINE:

* THE PROBLEM IF YOU DON’T HAVE A BUDGET
/ OPPORTUNITY YOU AREN’T MARKETING
IDENTIFIES

v/  TARGET MARKETS

— AND ACTIONS

www.physiciancareersinoyen.com




PHYSICIAN RECRUITMENT STRATEGY FOR THE SAMDA REGION --- 2011 and beyond"

t Is so Impor i iR ; retention of quayif ;
1! d “m > «‘ K ', /..//II 1 ’AVI]I velop new age strategies and programs that support the recrmtm(_erjt a:(;nd S am”?:sa\lf!ed Physicians, in order to continue to build a healthy vibrant growing rural community.
oo ; " Ir region’s competitive advantage and communicating this to prospective phySICIH';‘DA region. This Wil be paramount i bringing new Physicians to the area. Creating networking ’

oppo ’ ¢ Nl L " Sy L
pportunities and bullding on local strengths and global opportunities is the future of the SA Strategy builds on current initiatives and leverages new opportunities for bringing and
keeping Physicians in our Rural community. il =

CORE BUSINESS:

1: Recruit a minimum of two new physicians to the Oyen Medical Clinic in 2011/12.
Implement a proactive and innovative recruitment and retention PROGRAM for 2011 and beyond:

STRATEGIES:
Strategy: Implement a targeted marketing and awareness building campaign to attract

new Physicians to region.

Actions: « Research current provincial, national and international physician ‘market’
General Marketing Actions to better understand needs and identify our competitive advantage
[ See Appendix A &B for Create a proactive and aggressive marketing campaign and awareness
marketing details and building strategy.

examples Website

‘ Facebook Page

| See Appendix C for o Twitter Account (new)
| Advertisements in targeted Medical Journals & Online Physician

Current ‘Physician

Professional Support’

Package details
NOTE: Marketing campaign & awareness building initiatives launch onor |
before June 30 2011, The competitive advantages in the *Professional
Support Program’ needs to be OPENLY shared, including the incentives
and true financial competitive advantage of selecting the Oyen Medical
Clinic practice over other practices provincially, nationally and
internationally.

portals

Assess and update ‘Physician Professional Support Package' as required

Assessment & definition of the following: 0 i
any interested Physician's wishing

Define a ‘red carpet’ offer for
to check out our community - including hotel, food, tour of the
area and special add-on gift(s):

al healthcare professionals an

THE FOUNDATION OF OUR
STRATEGIC RECRUITMENT PLAN:

MARKETING




Physicians Our Local Community Members

This group wants a job

www.physiciancareersinoyen.com




WEBSITE

GREAT IMAGES

SITE TOUR
PROTOCOL

www.physiciancareersinoyen.com

SOCIAL MEDIA

LEAD GENERATING
SYSTEM

VIDEO

s
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HOME  CAREER DETAILS  PRACTICE DETAILS PERKS OUR COMMUNITY  DR. INCENTIVES CONTACT US SEARCH...
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Oyen Family Physluan 4 E (X

CAREER OPPORTUNITIES ,,/-

We're rolling out the RED CARPET for you! Come I :

e . iy . f,your, |
and visit our community to see if it's a good fit for RED CARPE]
you and we'll cover the costs! Click for details >>> ~invitation™"

physiciancareersinoyen.com
WEBSITE
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OPPORTUNITIES 135 likes

We're on the lookout for talented Family Physicians to join our y -
busy rural medical practice in Oyen, Alberta Canada. -




GREAT IMAGES
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LEAD GENERATION
SYSTEM

Oyen Family Pﬁysician

CAREER OPPORTUNITIES

We’re rolling out the for you!

Come and visit our community to see if it's a
good fit for you and we’ll cover the costs!

We're Offering...

A sleepover at the in Oyen
A grand tour of our and the
4 A great meal ,"
A surprise gift 2
e P e .‘x:_x A

> -

For more information contact:

Tim Peers

Big Country Medical Dental Board Chairman
403-664-1107
councillor.peers@mdacadia.ab.ca

Andrea Thornton
403-664-1241
andrea.thornton@gov.ab.ca
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SITE TOUR PROTOCOL




SHARE A POSITIVE PROACTIVE MESSAGE: AT ALL TIMES

"' A COMMITMENT TO BE EXCELLENT... CAUSE THE COMPETITION IS TOUGH
! LEVERAGE TECHNOLOGY: INTERNET & SOCIAL MEDIA

Qg BE RELATIONSHIP-BUILDING FOCUSED

' INCLUDE HUMOR AND HUMANS

www.physiciancareersinoyen.com

el
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www.physiciancareersinoyen.com

SIMPLE MESSAGING:
CLEAR DIRECTIONS
AND
HONEST PORTRAYALS




Rethink Rural
oyen.coirmn

We're looking high and low for a...

We're on the lookout for talented Family Physicians to join
our busy Rural medical practice in Oyen, Alberta Canada.

www.physiciancareersinoyen.com

OUR WEBSITE

LURE CARDS

VIDEO

SOCIAL MEDIA
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HOME  CAREER DETAILS  PRACTICE DETAILS PERKS OUR COMMUNITY  DR. INCENTIVES CONTACT US SEARCH...
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Amazing Rural Career Opportunity For Family Physicians

Physician
Careers
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http://www.physiciancareersinoyen.com/
http://www.physiciancareersinoyen.com/
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http://www.youtube.com/watch?v=dHH48fm9_e8
http://www.youtube.com/watch?v=dHH48fm9_e8&feature=player_embedded

It’s You.

o . Rethink Rural
physncnancareer51noyen .com
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We're on e lookout tor tolented Fomily Physicions 10 join
our busy Rural medicol practice in Oyen. Alberto Conado

We’'re on the lookout for talented Family
Physicians to join our busy Rural medical
practice in Oyen, Alberta Canada.

. . Rethink Rural
physiciancareersinoyen.com

Oyen Family Physician £ '“ f
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TWITTER: www.twitter.com/PhysicanOyen

FACEBOOK:
www.facebook.com/physiciancareersinoyen

SOCIAL MEDIA



https://www.facebook.com/physiciancareersinoyen
https://twitter.com/PhysicianOyen

WELCOME

T0 OYEN & DISTRICT
DR CONDE!

TAKING NEW PATIENTS »

CALL 664-3577

— e

s

OUTCOMES AND STATS:

OUR PROOF IT’S WORKING

WEBSITE SOCIAL MEDIA
LEADS / STATS M OUTCOMES / STATS

=

www.physiciancareersinoyen.com




www.physiciancareersinoyen.com

0059705
|

To Date over 59000 views

* Accomplished through strategic
name and SEO

* 3 leads from the site last
month alone

Benefit:

* Avery low cost way of
recruiting and great way to
build awareness and generate
EL

The facts: Physicians search
for new careers online just
like the rest of us.

y Physician
P
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Social Media is undeniably
the best way to engage
people right now.

Twitter

Facebook

- : @PhysicianOyen
facebook.com/physiciancareersinoyen

71 followers
Perk: our following includes

135 Likes

Perk: Very High local community engagement our newly recrulted Dr.

www.physiciancareersinoyen.com




Physician careers in Oyen Timeline ~ Recent ~ Admin Panel

'

Family [

ian careers in Oyen

TCOMES AND STATS

OUR PROOF IT’S WORKING

www.physiciancareersinoyen.com
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ON THE BIG THINGS YOU CAN DO TO MAKE YOUR MARKETING EFFECTIVE

0 ) ®

MAKE A LIVING WORKING PLAN SPEND MONEY: CREATE A BUDGET LINE
(OUR COSTS: $3000-$5000/YEAR)
(RPAP GRANT)

ONLY USE PROFESSIONALLY DESIGNED
IMAGES, WEBSITE — IT’S WORTH THE
INVESTMENT

ALLOCATE SKILLED RESOURCES (IF YOU
DON’T HAVE THEM, FIND THEM)

www.physiciancareersinoyen.com




ON THE BIG THINGS YOU CAN DO TO MAKE YOUR MARKETING EFFECTIVE

0 ) ®

THE PHYSICIAN IS YOUR CUSTOMER & USE THE RESOURCES YOU HAVE
YOU (& YOUR COMMUNITY) STRATEGICALLY (AND STOP SAYING YOU
ARE THE PRODUCT DON’T HAVE ANY)

DO SOMETHING DIFFERENT THAN

LOBAL: USE THE INTERNET AND
OTHERS & COMMIT TO EXCELLENCE 60.610 Us

LEVERAGE INTERNATIONAL MARKETS

www.physiciancareersinoyen.com




ON THE BIG THINGS YOU CAN DO TO MAKE YOUR MARKETING EFFECTIVE

0 ) ®

ENGAGE COMMUNITY: USE SHARE PROACTIVE POSITIVE MESSAGE
COMMUNITY TO MARKET AND AND ALLOW PEOPLE TO SHARE IT
SHARE THE MESSAGE ANYTIME, ANYWHERE

BE ORGANIZED, CONSISTENT
AND HAVE FUN!

www.physiciancareersinoyen.com
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Thank you for having us here today...

www.physiciancareersinoyen.com




QUESTIONS & ANSWERS

www.physiciancareersinoyen.com




