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" 2013 — 2014 Key Performance Indicators

RPAP has developed Key Performance Indicators (KPIs) for each of its programs and
major stakeholders. They are used to help manage, control and achieve program

effectiveness and results throughout the organization.

R P A P To view the complete KPI document, please visit rpap.ab.ca/KPI

WEEKEND AND SENIOR’S WEEKEND LOCUM PROGRAM

The Weekend Locum Program was initiated in 1995 to provide relief to ensure that weekend call for rural physicians
was no greater than one in four weekends. A Senior’'s Weekend Locum Program was added in 1999. Both programs
are funded by the RPAP and administered by the Alberta Medical Association on its behalf.

The Senior's Weekend Locum Program is designed to decrease or eliminate weekend hospital call. This option is
available to physicians who: (1) are older than 54 years of age; (2) have practiced in rural Alberta for more than
nine years; and (3) practice in communities with fewer than 16 physicians.

Objective
To support practicing rural physicians with an aim to retain them longer in rural medicine.
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Number of requests for the Senior’'s Weekend Locum
Program and percentage of requests met
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iy ] communities in improving the quality of rural health care by offering comprehensive, integrated

. ’,’-I RPAP | Health Workforce for Alberta supports Alberta's rural practitioners, their families and
initiatives to enhance rural medical services, education, attraction, recruitment, and retention.

For further information visit www.rpap.ab.ca/KPI

Contact RPAP Research & Analysis at 780-423-9911 or email: info@rpap.ab.ca.



